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The Walt Disney Company is a leading media and entertainment conglomerate. The company is divided into five major
business segments: Media Networks (including the ABC network), Parks and Resorts, Studio Entertainment (including Pixar
and Marvel), Consumer Products and Interactive Media. Under the leadership of its new CEO, Bob Iger, Disney has renewed
its emphasis on its core strategy of creating and distributing attractive content for children and syndicating this content
through its various entertainment channels. For example, when Disney produces a new movie, it continues to capitalize on
the characters in the movie long after it has left the box office. Before the movie leaves theaters, the company will have
already released a line of complementary toys and action figures. This is followed by the release of the movie on DVD and
- depending on its popularity - a presence in Disney's theme parks or its own television show.
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Film syndication and merchandising is more volatile than Disney's other sources of revenue. Success in this segment is
determined by Disney's ability to produce hit movies--a difficult task with unpredictable results. A blockbuster movie can
significantly boost revenues for years to come, but a pricey flop can also lead to extended lower sales. Disney has added to
its movie-making assets through a series of acquisitions, including the $7.4 billion purchase of Pixar, maker of Cars and
Toy Story in 2006. It added Marvel in 2009 at a cost of $4.2 billion and last year it added Lucasfilm, maker of the Star
Wars films, in a deal valued at $4.1 billion. These purchases bring immeasureable benifits to Disney’s Studio Entertain-
ment, making it the land of movie.
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100 Million Line

Annotation

Big Hero 6

Alexander and the Terrible, Horrible,
No Good, Very Bad Day

The Hundred-Foot Journey
Guardians of the Galaxy
Planes: Fire & Rescue
Maleficent
Million Dollar Arm
Captain America: The Winter Soldier
Muppets Most Wanted
Need for Speed
The Wind Rises
Saving Mr. Banks
Frozen
Delivery Man
Thor: The Dark World
The Fifth Estate
Planes
The Lone Ranger
Monsters University
Iron Man 3
Oz The Great and powerful
Monsters, Inc. (3D)
Lincoln
Wreck-It Ralph
Frankenweenie
Finding Nemo (3D)
The The Odd Life of Timothy Green
People Like Us
Brave
Marvel's The Avengers
Chimpanzee
John Carter
The Secret World of Arrietty

Beauty and the Beast
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Disribution of Genre

IRelecase Amount

During the last 4
years, Disney has
released 48
movies, which can
be divided into 19
genres. Among all
of them, animation
takes part more
than one third of
them.

Amount of Movies

Disney decrease its
amount of movie
during the past 10
years, which leads
to the decrease of

5
the revenues of
the Studio Enter-
tainment segment. 0
However, the 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
decrease rate of Year

revenues is smaller
than the decrease
rato of amount.
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Marvel's The Avengers 1,518,594,910

Frozen 1,274,219,009
Iron Man 3 1,215,439,994

1,045,713,802

Guardians of the Galaxy 771,559,384
Maleficent 757,752,378
Monsters University 743,559,607
Captain America: The Winter Soldier 714,083,572
Thor: The Dark World . 644,783,140
559,852,396
Brave 538,983,207
506,183,777
Oz The Great and Powerful 493,311,825
Wreck-It Ralph 471,222,889
Finding Nemo (3D) 411,843,261
299,268,508
Monsters, Inc. (3D) 293,316,256
John Carter 284,139,100
Lincoln 275,293,450
The Lone Ranger 260,502,115
Beauty and the Beast 233,377,676
Big Hero 6 228,129,000
Planes 219,788,712
216,639,112
Need for Speed 203,277,636
193,967,670
177,584,879
165,184,237
149,878,437
Planes: Fire & Rescue 146,965,787
The Secret World of Arrietty 145,570,827
The Wind Rises 117,932,401
Saving Mr. Banks 112,544,580

The Hundred-Foot Journey + 88,880,821
Alexander and the Terrible, Horrible, 33 490,062
No Good, Very Bad Day o

Frankenweenie 31,491,068

Muppets Most Wanted

+' 8,183,113
-+ 5

The Odd Life of Timothy Green 1,854,875
Delivery Man 51,164,106
41/002,607

w38 9%2,758 Disney has seen a spectacular year with its movie business

and the studio’s current market share is around 16% in the

U.S. for 2014. The movie business benefited from thesuccess

of Captain America: The Winter Soldier, Guardiansof Galaxy,

Maleficent and continued success of Frozen. Globally, the studio

has raked in $3.27 billion so far this year. Looking at the first

three quarters, studio’s revenues stood at $5.39 billion, up 20%

over the prior year period. The studio revenues include box-office
revenues, home entertainment and studio’s TV distribution revenues.
The segment operating income was $1.14 billion during the first three
quarters of 2014 as compared to $427 million in the prior year period.

Million Dollar Arm +38 307,627

Chimpanzee — m[34)823,764

+ 33)152,846

African Cats +30,857,747
People Like Us |}12,434,778
*10,130,219

The Fifth Estate |%,555,oos




